QUICK GUIDE: CHECKLIST FOR PARTICIPATORY

CLIMATE ACTION PLANNING

Below is a quick guide of the top ten “must dos” from IRA Priority Climate Action Plans across the South. For
additional information and strategies please see the corresponding participatory strategies section.

Prioritize information transparency: Provide public resources—including an accessible,
mobile-friendly website—to share updates about the progress of work and provide access to
recorded meetings, a calendar of events, and opportunities for feedback.

Take a mixed-methods research approach: Employ both qualitative and quantitative methods
to have a full understanding of your communities, particularly disadvantaged communities, and
deploy methods such as semi-structured interviews, focus groups, listening sessions, co-
design workshops, visioning sessions, surveys, and polls.

Address structural barriers to participation: Understand and address what your community's
barriers to participation are (e.g. cultural, linguistic, geographic) and ask those communities for
feedback on how to address them.

Map your stakeholders: Start your process with a thorough and thoughtful stakeholder
mapping exercise that includes a range of voices and perspectives about 1) who to engage
and 2) how to engage them in the planning process.

Offer hybrid-flex engagement: Offer hybrid modes of participating both online and offline,
ideally offering both options for all forms of public engagement. Hybrid engagement options
should also allow for participation “after hours” or asynchronously for those who may not be
able to attend due to work commitments or family obligations.

Develop an outreach plan: Develop a plan that includes state, local, and tribal outreach
coordination to avoid duplication or mixed messaging. Plans can also integrate partnership and
stakeholders engagement strategies, including how to leverage subject matter experts and
work with local media.

Demonstrate the impact of community input: Show and tell how community input is integrated
into climate actions plans so that the public can see how their contributions impacted outcomes.

Build a team: Create at least one position whose sole duties are focused on community
engagement for climate planning and resilience. This position is a critical component of
making this work a priority over the long term, allows for relationships to be built and nurtured,
and creates an opportunity for the public to see a long term commitment to prioritizing their
input and needs. If budget constraints don't allow for a full-time staff member consider “buying
out” an existing staff person’s time to focus here.

Form Community Action Committees: Invest in community leadership boards and
acknowledge where citizen-led efforts can provide ongoing resources and support for the
continuation of the work.

“Open source” outreach and engagement: Provide tools and resources for trusted messengers
within communities to engage with the public directly such as facilitator's guides, workshop
agendas, and other resources that allow a farther reach than what your team could do on its own.




