


e This unprecedented size and flexibility of American Rescue Plan (ARP) funds create significant
opportunities to support substantial changes in every community.

e ARP is more vital and forward-looking than CARES.

e Federal guidance promotes using ARP to build equitable recovery strategies.

e Making smart decisions about ARP spending requires community input and buy-in.

e The ARP Toolkit can help cities of all sizes make strategic spending choices.

e The Model Resolution will affirm cities' commitments to equity and accountability.

e Online resources will help jump-start community engagement and policy ideas.

e The team will serve as a hub to share ideas and strategies with other cities working on ARP.



The South Strong Cities' Model Resolution is
designed to help governments detfine their ARP

approach. The resolution articulates commitments to
use ARP funds for sustainable and equitable
recovery and focuses on accountability and
community engagement:

e Prioritizes the use of ARP funds for initiatives that
drive sustainable and equitable recovery.

e Commits to community engagement as part of
the decision-making for ARP funds, emphasizing
obtaining input from disadvantaged groups.

e Commits to developing measures that allow the
community to assess outcomes and results from
ARP funds usage.

o)

CITIES

MODEL LOCAL GOVERNMENT RESOLUTION
REGARDING THE USE OF AMERICAN RESCUE PLAN (ARP) FUNDS

Committing the [City/Town/County/Parish of ‘
] to the strategic, equitable, transparent, and responsible use of American
Rescue Plan funds.

WHEREAS, the COVID-19 global pandemic caused unprecedented health and economic
impacts to communities worldwide and across the United States;

WHEREAS, the pandemic has resulted in a tragic loss of life, ereated long-term health
impacts for many survivors, isolated our seniors, wreaked havoc on the mental health of
millions, overburdened health care systems, and exacerbated many of the underlying
vulnerabilities in our communities;

'WHEREAS, the economic impacts triggered by the pandemic caused millions of jobs to
be lost, thousands of small businesses to close, and in many instances resulted in those
least able to afford missing work becoming the most exposed to infection;

WHEREAS, these severe and extended economic impacts have led to increased
insecurity for local families who struggle to meet household expenses for housing, food,
and basic utilities;

WHEREAS, the negative health outcomes from the COVID-19 virus have been found to
disproportionately affect communities of color;

WHEREAS, the loss of jobs and income due to the pandemic’s economic downturn have
been borne to a greater degree by our most vulnerable lower income households;

WHEREAS, the measures taken to minimize the spread of the COVID-19 virus also
caused sij -ant disruption to the nature and form of our community’s civic discourse,
through limitations on public gatherings and forums;

WHEREAS, the American Rescue Plan (ARP) Act was signed into law on March 11, 2021
in which the federal government has taken the heretofore unprecedented action to
appropriate $130,000,000,000 in direct funding to local governments to aid them in
combatting the challenges created by the pandemic;

WHEREAS, the funds provided by the ARP may be used for a variety of purposes related
to rebuilding and strengthening our communities so long as the funds are spent by
December 31, 2024;

WHEREAS, these ARP funds will provide a significant one-time, supplemental resource
for our local government to use for the benefit of our community;

WHEREAS, these ARP funds can support strategic initiatives that encourage recovery
while also accelerating progress towards long-range community goals;

\WHEREAS, this [City/Town/County/Parish] is committed to using the apportunity
created by the ARP funds to uplift, support, and improve the quality of life of all
rembers of this community;

NOW, THEREFORE, BE IT RESOLVED [BY THE MAYOR AND CITY COUNCIL/COUNTY
COMMISSION OF CITY/TOWN/COUNTY/PARISH]:

1.

The [eity/town/county/parish] declares that in utilizing ARP funds, priority shall
be given to the following: supporting economic recovery for all with special
emphasis to aiding those on the lower end of the wage scale, improving public
health and safety, supporting local businesses and workforce development,
increasing access to and improving the quality of public education, improving
equity outcomes, and supporting the housing needs in our community.

. The [city/town/county/parish] will seek community input on the use of ARP

funds, and will incorporate community perspectives in decision-making related
to ARP resources. Recognizing that true inclusivity often requires making an
extra effort to obtain input from those in disadvantaged groups, a variety of
methods will be used to engage with the citizenry.

. The [city/town/county/parish] will commit to a high degree of accountability and

transparency in the use of ARP funds, and will provide regular and accessible
information to the community regarding the allocation of ARP funds to various
uses,

. The [city/town/eounty/parish] will commit to measuring outcomes and results

from the use of ARP funds, and will provide this information to the community
proactively, using accessible platforms and communication tools.

This resolution having obtained the votes necessary for passage is hereby adopted.

This day of L2021,

Attest:

On behalf of the [city/town/county/parish] of

Official authorized to attest to the passage of said resolution on said date.



mailto:southstrong@rooseveltinstitute.org
https://theseap.org/southstrong/model-resolution/

Explain the significance of ARP.

Confirm community priorities and needs that matter most.

Promote public support tor ARP spending plans.

Help city leadership make smart, informed decisions.
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How Much ARP Funding Will We Get?



THE SOUTHERN ECONOMIC ADVANCEMENT PROJECT

STEP1:

How much ARP funding will we get? This is where the conversation often starts and
with good reason;
e Local governments are receiving significant allocations.

e For many smaller communities, ARP allocation is roughly $300 per resident.
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STEP1:

The goal is to make strategic, smart choices.
Invest ARP tunds in projects and programs that support sustainable recovery, long-term

priorities and equitable outcomes.

e ARP provides wide latitude for how cities can use the funds, particularly in hardest-hit

communities.

e Unlike CARES, ARP funds have an extended, multi-year timeline.

e Unlike CARES, tfederal guidance encourages cities to engage with residents about
spending choices and to include the community's voice in decisions.

e Unlike CARES, federal guidance encourages a focus on equity and support for the most

vulnerable community members.
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CITIES

Don’t dilute the potential impact of ARP.

e Unlike CARES, ARP funds are not driven by COVID reimbursements. City pandemic
expenses are/were real, but ARP can be used for a wide range of initiatives.
e Local budgets were built and balanced before ARP's arrival. That means ARP funds are

supplemental and so deserve intentional decision-making about best use.

e Your ARP story should respond to your city's overall financial experience, not just

individual revenue streams.



https://theseap.org/wp-content/uploads/Guidance-Community-Engagement_Final-v2.pdf
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GITIES

Know the basic ARP rules.

e Your local ARP allocation is determined at the federal level, then distributed by the state.

e The first halt will arrive in mid-2021, while the second half is expected to arrive in mid-
2022. The arrival of funds should kick oft planning and dialogue, but there is ample time
for thoughttul decisions and spending.

e There are accounting and reporting requirements, which may seem cumbersome for
smaller cities unaccustomed to federal funding. State and nonprotit resources can help

with support/technical assistance.

Useful NLC Resource: What Small Cities Need To Know to Access ARPA Local Relief Funds



https://www.nlc.org/article/2021/04/29/what-small-cities-need-to-know-to-access-arpa-local-relief-funds/
https://theseap.org/southstrong/arp-toolkit/

Framing The Opportunity
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GITIES

How to think about choices?

An understanding of local needs should lead spending priorities.

Options Will Include:

Initiate or expand regional Supplement or accelerate

collaboration.

Launch new or "big” ideas. existing or planned projects

and programs.

These options help smaller communities
These investments can be get “more bang for the buck” through These choices will be
transtormative, igniting shared resources and planning. quicker to implement and
projects that would not more familiar to
exist without ARP. See this NLC overview on collaboration: stakeholders.
City/County Coordination is Vital for

America’s Recovery Plan



https://www.nlc.org/article/2021/05/19/city-and-county-coordination-is-vital-for-americas-recovery-plan/

How Will We Make Our ARP Spending Decisions?
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STEP 3:

Build an outreach plan for public participation.

See the SEAP ARP Toolkit for why this is critical and how to start:
Local ARP Spending_Plans Should Begin with a Community Engagement Commitment:

Focus on Revenue Loss is the Wrong Approach for Most Cities



https://theseap.org/wp-content/uploads/Guidance-Community-Engagement_Final-v2.pdf
https://theseap.org/wp-content/uploads/Guidance-Community-Engagement_Final-v2.pdf
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Publicize when and how ARP spending decisions will happen.
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City Communication == Community Engagement = Support & Momentum




How Did the Pandemic Affect Our Community?



GITIES

e This is an allowed use for
ARP, but there must be a
decline across the entire city,
not just one or fwo revenue
stfreams.

e Utilities are not included in
your calculation, just general
government.

e See the NLC guidelines and

revenue loss calculator for

more detail.
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e Expenses are forward-looking,
so only consider costs since
March 11, 2021.

e Eligibility is more limited than
with CARES, so only consider
expenses that specifically
mitigate pandemic impacts.

e Guidance is provided in the
US Treasury Interim rule and
other FAQ's:

o US Treasury Interim Rule
o US Treasury FAQ

e These are the pandemic
effects that matter most.

e ARP is intended to help
structure meaningful, strategic
responses to these needs.

e Ask Community partners to
help idnetity, quantity and
describe.

e Public input on ARP options
will likely align with these
impacts.

Your final ARP spending decisions should connect to these impacts.



https://www.nlc.org/article/2021/06/03/lost-revenue-what-municipalities-need-to-know/
https://www.nlc.org/article/2021/06/03/lost-revenue-what-municipalities-need-to-know/
https://www.govinfo.gov/content/pkg/FR-2021-05-17/pdf/2021-10283.pdf
https://home.treasury.gov/system/files/136/SLFRPFAQ.pdf
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Telling Your Story Through Data

Storytelling itself is a strong and etffective way to communicate a message. Pairing the stories
with data and analytics can help elicit the intended reactions to drive the message home. Think
of it this way: Use the data to tell the story rather than telling a story about the data. When
gathering perspectives to tell your community's story, start with answering, then expanding on the
following:

e How many small businesses closed due to the pandemic?

e How many residents faced utility shut-offs and/or evictions?

e What was the strain like on health care workers?

e How many families in your community lost loved ones?

e What were the difficulties in getting vaccines to your community?
e How many residents faced unemployment?

How should you collect the data? SEAP's Propel survey is a great example of asking the

community what they need and the challenges they are facing.



https://twitter.com/The_SEAP/status/1385597034552467458/photo/1

How Will Our ARP Funds Be Spent?
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GITIES

Final ARP spending choices Good communication and

should reflect a combination of engagement should create

factors. community buy-in and support.

v

ARP Spending Plans
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STEP §:

Presenting ARP investments to the community.




What Were the Results and Impact of
our ARP Spending?
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GITIES

Measuring results and impact helps validate your ARP choices.
e What problems or issues were addressed?
e What goals or projects have moved forward?

How did ARP make a difference?

e What plans moved faster?
e What initiatives were able to take on a wider reach?

e What new ideas or projects were launched?



https://theseap.org/southstrong/arp-toolkit/



